2023 YEAR END REPORT FROM TREASURER

DECEMBER 31, 2023

The income for the church for December was $11,071.25 (107.2% of budget). Expenses totaled
$13,503.67 {138.4% of budget) for a net December deficit of ($2,432.42). This deficit for the
month was primarily the result of the following.

s $420. 00 payment to the city of Easley for the annual stormwater fee.

e Three pay periods for December.

e $1,147.40 carpet/tile cleaning expense.

The church approved an income budget of $123,900 for 2023. Budgeted expenses were
$122,797 resulting in an excess budget of $1,103.00. YTD income as of December 31, 2023 was
$126,838.30 (102.4% of budget). We continue to experience faithful giving from members
along with a one-time anonymous $3,000 contribution.

YTD expenses were $127,144.96 (103.5% of budget) resulting in a net YTD deficit of ($306.66)
versus budgeted excess of $1,103.00.

Listed below are noteworthy expense variations.

e Administration expenses totaled $6,885.04 (122.7% of budget). Synod assembly was
$985.76 and exceeded the annual budget of $800. Office supplies of $671.71 were
167.9% of budget. CPA expense total $2,685.00 (157.9% of budget). This variation is due
to an unplanned $900 expense for preparation of our Employee Retention Credit
application. We expect to receive $48K in ERC funds toward the latter part of 2024.

s Fixed expenses totaled $22,819.74 (113.7% of budget). Natural gas of $2,135.62 was
133.5% of budget. Property and Casualty Insurance of $8,919.50 was 118.5% of budget
due to increasing insurance costs across the board.

o Salaries were $70,916.39 (100.1% of budget). Included in this category is Supply
Pastor/Organist. For the year we spent $1,007.65 in this category (144.0% of budget)

o Staff Benefits were $11,667.91 (98.9% of budget}.

e Learning Ministry spent $265.14 (88.4% of budget)

s Parrish Life spent $384.32 which exceeded their $100 annual budget.

Property expenses were $10,810.56 (103.3% of budget). Maintenance and repairs were
$2,502.25 and exceeded the annual budget of $2,000.00. Carpet and tile cleaning was
$1,147.40, and exceeded the $800.00 annual budget. Lawn maintenance was $1,787.50



(60.6% of budget) as we had no additional landscaping projects. LC repair expense
totaled $1,797.41 {179.7%) of budget.

e Quilting Group expense of $1,074.49 exceeded the $1,000 annual budget. Once they
exhaust their budget, they utilize dedicated funds.

e Stewardship expense was $260.57. Annual budget was $200.00. This expense is entirely
for giving envelopes. We are working to reduce this expense by not sending envelopes
to those members who have requested they not be sent.

e Worship and Music expense was $685.80 (91.4% of budget).

o Youth Ministry expense was $0. Annual budget was $150.

As of December 31, 2023 the balance in the operating account was $19,080.04, down
$2,102.20 from the prior year- end. This balance reduction is due to the $306.66 deficit income,
$1,019.25 in 12/31/23 income that was not deposited until 1/2/24, and a $625.00 double
payment to a plumber for work at the Luther Center that we collected and deposited 1/11/24.
The balance in the dedicated account was $62,811.00 an increase of $28,945.12 from the
December 31, 2022 balance. This increase is due primarily to the following items.

¢ Advanced giving increased from $2,000 at December 31, 2022 to $15,100.00 at
December 31, 2023. The $15,000 contribution for 2024 was received and posted 12/31.
The contribution for 2023 was not received until January 2023. We will transfer
$1,250.00 per month from dedicated to operating.

e Reserve fund increased from $12,640.42 to $15,359.42 due to a $200 per month
contribution. This contribution was removed from the 2024 budget.

e Memorial fund has increased from $9,656.77 to $15,451.77.

e Capital improvement increased from $768 to $6,557.61 as we contributed a portion of
the yard unsale funds to this account along with several member contributions, and
capital improvement fund raising.

For the month of December, the preschool reported total income of $11,552.99, total expenses
of $11,889.63 for a net deficit of ($336.64). The preschool’s fiscal year is June 1-May 31. For the
period June 1, 2023 thru December 31, 2023, the preschool reported total income of
$93,727.19 (99.9% of budget). Total expenses for the period were 95,201.68 (112.4% of budget)
for a YTD deficit of ($1,474.49). Listed below are noteworthy expense variances.

e Payroll totaled $74,906.62 versus budget of $65,102.30 (115.1%}. Total payroll was 82%
of tuition income. Based upon historical numbers, payroll should be in the range of 60%
of tuition income. In October and November, Tabitha implemented two teacher
reductions and an aide reduction in an effort to right size her staff. Hopefully, we will
recognize the benefits of these reductions going forward.

¢ Supplies totaled $7,936.20 versus budget of $6,485.00 (124.2%). The primary
contributors were classroom, summer camp and cleaning supplies as each were well in
excess budget amounts.

* School activities totaled $2,172.90 versus budget of $4,025.00 (54.0%).



¢ Electric expense of $4,139.98 compared negative to the budget of $2,030.00 (203.9%).
Electric is on a fixed payment of $473 per month versus budget of $290 per month.
¢ Repairs and Maintenance totaled $925.11 versus budget of $700 (132.2%).

As of December 31, 2023, the balance in the preschool account was $2,498.36. Deferred
income was $1,927.96 for a positive equity position of $570.40.

Pastor Sean and | meet with Tabitha at the end of each month to review the financial
performance for the month. While she still has a ways to go, | believe this is helping Tabitha
with her understanding of preschool finances. She is now beginning work on her budget with
assumptions for the 24-25 school year. We are expecting a draft by the February meeting

The operating, dedicated, and preschool bank accounts are reconciled each month by Curry and
Associates and audited by the Treasurer. Once the audit by the Treasurer is complete, the
account records are placed in a closed file. No abnormalities in any of these accounts have been
noted. Additionally, offering is counted each week and bills paid by the Treasurer and Financial
Chairman. Bank deposit is made each Sunday in the night drop and income/expense reports
along with current bank statements and bills to be paid for the week are delivered to Curry.

Submitted January 11, 2024 by Allan Ducker, Treasurer



St. Matthias Lutheran Church

Balance Sheet

“‘,l"&‘

As of December 31, 2023
Dec 31,23 Nov 30, 23 illBi[?g'
ABBETS
Current Assets
Checking/Savings
4-01 - Checking
110111 - Operating- 1st Community 19,080.04 17.618.05 21 Fa 4
Total 1-01 + Checking 19,080.04 17,618.05
1-02 - Savings
110211 - Dedlicated- 1st Community 62,811.00 48,840.00 33 ;‘5@5_@3
Total 1-02 - Savings 62,811.00 48,840.00
Total Checking/Savings 81.851.04 66,458.05
Other Current Assets }Q
1-08 + Prepald Expenses : 625.00 4.519.41
1-03 : Investments /t p\ 8)—0\\5‘5(
110301 - Capital Investment Co 157.34 157.34
Total 1-03 - Investments 157.34 157.34
Tatal Other Current Assets 782.34 4 676.75
Total Current Assets §2,673.38 71,134.80
TOTAL ASSETS 82,673.38 71,134.80
LIABILITIES & EQUITY
Equity
31500 - Temp. Restricted Net Assets
35000 - Dedlcated Accounts 3
35002 - Pastor's Discretlonary 630.13 630.13 2100
35007 - Advance Glving 15,100.00 1,526.00 Zero S
35011 - Capital Improvemants €,557.61 B,057.61 e T
35012 - Reserve Fund 15,359.42 — 15,158.42 12 LUO MR
35020 - Market Square Advisor 157.34 157.34 (G
35042 - Quilting Minlstry 1.498.85 1,498.85 s.3S
35044 - Lutheran Church Youth 1,662.32 1,682.32 , 16 €232
35045 « Lutheridge Scholarship 120.00 12000 - 1202
35046 « Seazonal Flowers 994.80 894.80 F TN
35048 - Social Ministry Projects 263.95 263.95 26398
35049 - Worship & Muslic — 2,780.07 3,209.07 . 350997
. 15,451, ,426. -
35050 - Memorial Fund 77 15428.77 G S 72
Total 35000 - Dedlcated Accounts 60,596.36 46,625.36
Total 31500 + Temp. Restricted Net Assets 60,596.36 46,625.36
32000 - Unrestricted Net Assets 22,383 88 22,383.68
Net Income -306.66 2,125.76
Total Equlity 82,673.38 71,134.80
TOTAL LIABILITIES & EQUITY §2,673.38 71,134.80
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St. Matthias Lutheran Church

Balance Sheet
As of December 31, 2023

ASSETS
Current Assets
Checking/Savings
1080 - First Community Bank

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabllities
Current Liabilities
Other Current Liabilities
3200 - Deferred [ncome
3201 - Deferred Income - 2023-2024 Reg

Total 3200 - Deferred Income
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 23

2,498.36 V

2,498.36

2,498.36

2,498.36

1,927.96

1,827.96

1,927.96

1,927.96

1,927.68
570.40

e

2,498.36
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,(\’m SL Matihias Lutharen Church
e 2023-2024 Preschool Budget vs. Actual
Decomber 2023
Doc 73 Budget $ Over Audgat % of Budged
Ordinary IncomaCpense
I E
4200 - PALS REVENU
4210 - Tution & Fun Fridey 11.357.99 13887.50 {z.52951 b2k
4218 - Registrations 150.00 0.00 150.00
4220 - Fund-caising 45.00
Tolal 4200 PALS REVENUE 11,552.99 12,887.50 (2,334.51) 83
Total Income @99 > @ {2,324.5) sl
Expenss -
5500 PRESCHOOLMMAO OPERATIONS )
810 - Praschoal Payrol 2 fnj L
5511 - Preschoal Director 1,800.00 »~ 1.200.00 500.00 150.0%
5512 - Praschool Teachers 5,148.00 7.525.00 {1,376.00) %
5513 - Praschoo! Aldes 000 1,075.00 {1,075.00) 0.0%
5514 Substitutes & Summer Hatp 1,594.25 300,00 1.284.3% 531.4%
5518 - Janitorial Wagea 350.00 35000 0.00 100.0%
5520 - Payroll Yaxes 63484 837.00 (2.15) 98.7%
Totel 5510 Preschool Payrolt ( 1052800 ) ( 11,087.00 ) {558.94)
5530 - Supples
5531 Classraom Supplies 269.37 300.00 {31.63) BU5%
55316 - Regislration Maleriais 174,52 = 0.00 174,52 100.0%
5531c - Plus Inc 0.00 80.00 {80.00} 0.0%
5537 - Offica Suppliss {187 47) e 100.08 -~ (287.47) {187,
5533 - Claaning Suppiies 28038 7500 et 195.38 (m_%b
e
Tots) 5513 - Supplias §15.80 555.00 {35.20) 225%
5537 School Activilins
£5378 - Snacks 0.00 200.00 {200 DO) 0.0%
5538b - Mothecs Dmy/Fatnecs Day az10
5539 - Tescher Meetings £ Megly 0.00 2500 125.00% 0.0%
5535¢ - Evants i £.00 200.00 {200.00) 0.0%
53391 - Teacher Appraciation 000 B00.00 {800.00) 0.0%
5435 - Open House 15490
Tewal 5537 - Senool Activites ZT0 1.225.00 {996 00) 18.5%
£540 ' Use of Facdilitias
$544 - Usdity Fas
5544a - Eloctric 47500 29000 162 00 1631%
£544b - Naturgl Gas 8574 149.00 {5225 64.3%
Total 5544 - Ltitity Fea 568.74 439.00 120.74 120.8%
55444 - Gilliem Landscaping Expanae 0.00 155,00 155.00 o%
5544¢ Brightwhes! 50.00 $0.00 ( 000 wg.'mc
S64dn - C & C Trash 0.00 117.00 {117.00) 0.0%
554491 Accounting Fees 0.00 150.00 {100.00 0.0%
Tilal 5540 - Use of Facilities 81874 851,00 (242.28) 1.9%
5570 « Proparty Maint/Repai
5572 - Repaira SMaintenance Othart 0.00 100.00 {10¢.00) 00%
- . b )
. ) ir
Tolal 5570 Property Maint/A spair Q.00 10000 {100.00) 0.0%
5580 - Advertining a.00 §0.00 160,00 0.0%
Total 5500 - PRESCHOOL/MMO QPERATIONS 11,889,635 13,878.00 (1.988.37) B5.7%
54 P
5543 - Buckground Checss 0.00 B0.00 {80.00) 0.0%
Tolal Expenta Ciiasoes ) 1385800 (2,068:37) Sag2%
Nat Ordi =
0t Ordinary income {336.64; {70.50} {26614} 477.5%
Net Income
(336.64) {70.50) e {264,114} 47T.5%

Page 1




5t. Matthias Lutheran Church
2023-2024 Preschool Budget vs, Actual

Ordinary Income/Expense
tncome
4200 - PALS REVENUE
4210 - Tuition & Fun Friday
4216 + Summer Camp

4218 - Registrations
4220 - Fund-raising
42208 - Fundraising
4220 : Fynd-raising - Other

Total 4220 - Fund-raising
Total 4200 - PALS REVENUE
Total Income

Expense
5500 - PRESCHOOL/MMO OPERATIONS

5510 - Preschool Payroll
§511 - Preschool Director
5512 - Preschoo! Teachers
5513 - Preschool Aldes
39514 - Subslitutes & Summer Help
5515 - Music Classroom Teacher
§518 - Janitoral Wages
§520 - Payroll Taxes

Total 5510 - Praschoal Payroll

5520 - Supplies
G 5531 - Classroom Supplies
5531b - Reglstration Matsrials
5531¢ - Plus Inc
55316 - Summer Camp Supplies
56532 - Office Suppiies
5533 - Claaning Supplies
5538 - Start-Lip Materials

Tetal 5530 - Supplias

5537 - School Aclivities
5537a - Snacks
55380 - Mothers Day/Fathers Day
5539 - Teacher Mestings & Meals
5538 - Taacher Orientation
5539c - Events
55391 - Teacher Appreciation
§5389) - Open House

Total 5537 - School Activities

5540 - Usa of Facilities
5544 - Ulility Fee
5544a - Electric
5544b - Natural Gas

Tolal 5544 - Uity Fea

554dc - Well Fargo Expensa

5544d - Gilliam Landsea ing nsa
5544e - Carolina Fire Moﬂimﬁﬁ:po
55441 - Brightwheel

55449 - Brotherhood Mutual

5544h - C & C Trash

E544i - Accounting Fees

Tolal 5540 - Uss of Facilities
5545 - Regulations/Certifications
6550 - Insyrance

9370 - Property Maint/Repair
§572 - Repairs 8Maintenance Qthers

Tolal 5570 - Property Maint/Repair

5576 - Fund-Raising Expense
$577h - Fundraising Surnmer

Total 5578 - Fund-Raising Expense

Juns through Dacambar 2023
Jun - Dec 22 Budget § Over Budget % of Budget
7.1%
57.445.60 69,437.50 (1,801.70) 9
29,877 52 18.876.00 5.002.52 120.5%
1,491.60 5,500.00 (4,308.40) 21.7%
116727
4500
1,212.27
93,727.18 93,812.50 (85.31) 00.6%
93,727.19 25,81 ? (85.31) w
9,600.00 B,400.00 1.200.00 114.3%
47.824.75 43,845,00 417975 109.6%
1.075.00 5.375.00 {4.300.00) 20.0%
$,703.25 1:500.00 8,203.25 B848.6%

50.00 0.00 50.00 100.0%
2.100.00 2,450.00 [350.00) 85.7%
455362 3.732.30 821.92 122.0%

€5,102730 9,804.32 115.3%
355162 oy 2,100.00 1,451.52 189.1% €
174,52 1,000.00 {825.48) 17.5%
27620 . 580.00 {283.80) 49.3%
1,2809.23— 800.00 898.23 216.4% 08—
833.49. 700.00 (@6.51) 90.5%
1.652.24 o $25.00 1,127.24 4, 7%
350.00 1,000,00 {850.00) 35.0%
7.836.20 8,485.00 1,451.20 122.4°
590.83 1,480.00 {809.17) a2 v
3210
2.00 175.00 (175,00 0.0%
450.00 500.00 (50.00) 90.0%
B74.21 85000 (275.75) 718%
0.00 1,000.00 (1,000.00) 0.0%
425,76
2172.90 4,025.00 {1.852.10) 54.0% L7
?Ml 2,100.98 (20599
043,00 2. 20, /

-

{185.15)

Caonr 5> 1,924.63
4132 440.00 1.32 100.3%
817.00 1,085.00 {482.00) 56.9%
342,00 342,00 0.00 100.0%
436.58 350,00 86.58 124.7%

0.00 200.00 {200.00) 8.0%
228,00 351.00 (123.00) 85.0%
700.38 700.00 038 100.1%

7.763.11 8,541.00 1,222.1 @

> -
42375 750,00 {356.25) 54.3%
200,00
o

gﬁ_zsr_/, 700.00 225.1% @

82511 700.00 22511 132.2%
59163

59163

Paga 9




51 Matthias Lutheran Church
2023-2024 Preschoof Budget vs. Actual

Jure through December 2023
Jun - Dec 23 Budget $ Over Budget % of Budget
5590 - Aaverlising 50.23 35000 (289.77) 14.4%

Total 5500 - PRESCHOOLMMO OPERA... @9?95;) @ 10,988.25 131%

5548 - Staff Meetings 88.28 o.00 88.28 100.0%

5549 - Background Checks 143,85 720.00 {578.15) 200%

Total Expensa 95,201, B8 8470330 10,488.38 1124%

Net Ordinary Incoma {1,474 .43} .20 {10,583.69) {16.2)%

Net Income

2. A2108.2
—— (47448 ) o

{10.583.88) (’_5 {1 sg_):z\
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